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Leading Together 2022 
The peer event for Directors of Divisions: HR, Policy/Advocacy, Programmes  

 

 

14 February 2022 

 

Date: 28-29 June 2022, optional 30 June  

Location: Virtual 

 

Event concept 

 

What is Leading Together 2022? 

As in previous years, the International Civil Society Centre will convene Global Heads of Divisions 

of international civil society organisations (ICSOs) for high-level strategic discussions on joint 

challenges, global trends and best practices. Leading Together presents a unique chance for 

senior leaders to meet, network with and learn from their peers in other organisations. Peers have 

the opportunity to explore topics of common interest, identify areas for concrete collaboration, 

exchange advice and discuss how to jointly inspire and lead change in the sector.  

 

Leading Together 2022 offers two programmed days, each with two separate but interlinked 

convening elements:  

 Joint sessions: Space to explore, discuss and shape burning issues related to the future 

of the civil society sector - with all participants.  

 Parallel meetings: Space for peer exchange and exploration of collaboration – in parallel 

groups of Directors.  

 

Each of the two programmed days will include both elements (outline agenda below). Based on 

evaluation feedback from 2021, the third day will now be optional, for each peer group to meet 

more informally if they so decide, as sub-groups on specific issues or topics, as guided by the 

relevant Steering Group and prospective participants over the coming months of planning. This 

decision will be made on a group-by-group basis by the end of April 2022; prospective 

participants should hold all three dates for the time being. 

 

What will you get out of Leading Together? 
Leading Together 2022 will provide participants with:   

 A deeper understanding of new types of leadership principles or models which ICSOs are 

exploring to be ‘fitter for the future’, emerging out of the COVID-19 pandemic. 

 Inspiration, guidelines or tools depending on specific group topics. 

 An extended network of peers from ICSOs and other organisations.  

 Ideas for potential areas of collaboration, support and/or exchange.  

 Opportunities for peer problem-solving, advice or joint planning and strategising for specific 

issues you are seeking support on. 
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Joint sessions: ‘Leading new leadership’ in our sector 
More than two years into the COVID-19 pandemic, there has been much reflection on the 

leadership philosophies and models which will enable organisations to be ‘fitter for the future’. 

This is changing the world of work permanently, within and beyond this sector. Rather than more 

temporary ‘crisis mode’ responses, the focus of Leading Together 2021, we can now see what is 

‘sticking’ and here to stay as longer-term ambitions and priorities for new ways of working. The 

pandemic and other sector drivers, like localisation and power shift, have been added 

opportunities to accelerate and embed leadership changes already seen as important by some 

organisations. Key drivers and trends include:  

 reflections on more inclusive forms of internal accountability in response to decolonisation 

and diversity, equity and inclusion challenges, 

 more emphasis on improving ‘wellness at work’ and more actively considering staff mental 

health and resilience,  

 effective management of decision-making and supporting staff through high levels of ongoing 

uncertainty, 

 the growing need for humble executives and ‘human’ rather than ‘hero’ business leaders, 

 interest in more inclusive, principles- or values-led and transformational models like feminist 

and servant leadership. 

 moving almost entirely to remote leadership and virtual team management. 

 

The joint sessions will share experiences from ICSOs which are ‘leading new leadership’ in our 

sector, either exploring or already innovating committed organisational change in response to or 

in active pursuit of one (or more) of these drivers and trends. Why have they done this?, what is 

working or not working so far, and where are they going in future? The joint sessions will be an 

opportunity to contrast experiences across different organisations, and for the different directors' 

groups to discuss insights for their own organisational, team and individual leadership. 

 

Parallel sessions: Peer exchange and exploring collaboration 
In the second element, three groups will meet in parallel, for two substantive peer sessions (see 

outline agenda below). They will focus on different topics depending on their specific interest:  

 Human Resources (HR) Directors: This group has convened annually since 2019; for 2022, 

the Centre facilitator is Susanne Kremer, Head of Business Development. 

For illustration, past HR peer group topics include: digital workplace and engagement, 

cultivating culture in a crisis, building resilience, staff wellbeing in times of pandemic, 

challenges and chances of working abroad, racism and discrimination in our organisations. 

 Policy/Advocacy Directors: This group has convened annually since 2016; for 2022, the 

Centre facilitator is Wolfgang Jamann, Executive Director. 

For illustration, past Policy/Advocacy peer group topics include: advocacy in the digital era, 

COVID-19 and the implications for advocacy, how declining trust and empathy is affecting 

advocacy and communications, putting the Agenda 2030 into focus amidst the pandemic. 

 Programme Directors: This group has convened annually since 2018; for 2022, the Centre 

facilitator is Vicky Tongue, Head of Futures and Innovation. 

For illustration, past Programmes peer group topics include: COVID-19 and the relevance 

and effectiveness of civil society in Africa, leading on operational challenges during the 

pandemic, ICSOs as donors: partnerships and power, and mis- and disinformation and its 

impact on Programming.  

https://www.forbes.com/sites/forbescoachescouncil/2021/12/09/tomorrows-ceos-are-shifting-from-heroic-to-humble/?sh=4e2f21c02d31
https://hbr.org/2021/10/leaders-stop-trying-to-be-heroes
https://podcasts.apple.com/us/podcast/017-whats-all-this-talk-about-feminist-leadership-an/id1498390711?i=1000499576142
https://podcasts.apple.com/us/podcast/017-whats-all-this-talk-about-feminist-leadership-an/id1498390711?i=1000499576142
https://us02web.zoom.us/j/82360175691?pwd=RWJrQXFySzdWdVlrSlR2bmFZMXgxdz09
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Each group will have a peer Steering Group with the respective Centre facilitator and two or three 
ICSO peer representatives, including past participants to inform continuity. From March-May 
2022, each Steering Group will work together to co-create the group-specific agenda and content 
discussions, and identify potential group or external input leads for the identified topics.  
 
Each Steering Group will also establish interest, with input from prospective peer participants, in 
also holding sessions on the optional third day. These would be more informal, self-facilitated 
‘work in progress’-type sessions where some of the peers could opt to come together on specific 
issues of interest. These could be spaces for project pre-mortems or problem-solving sessions 
on more specific issues for which colleagues want feedback from peers, or spaces for joint 
brainstorming, strategising or planning on topics where it is otherwise difficult to find space for 
cross-organisational working. 
 

How can you get involved already? 

Now’s the chance for you to influence the conversations to have with your colleagues! Please let 
us know if a colleague from your organisation would like to join their peer Steering Group by 
Friday 4 March. Please contact Vicky Tongue, Head of Futures and Innovation, at 
vtongue@icscentre.org. 

 

 

What have previous peers got out of Leading Together? 
 

Leading Together Overall (2019) 

• ‘Space to discuss common challenges and potential solutions [and] joint action points 

• ‘The collaborative spirit and safe conversations were highly appreciated’ 

• ‘Having time to think about strategic leadership, good thought and direction input from others’ 

 

HR Directors (2021) 

• ‘A community of HR professionals in our sector that can tap into each other for ideas and 

support’  

• ‘Exchange between peer organisations [is]…highly relevant and helps a lot for further 

development’ 

 

Policy/Advocacy Directors (2020-21) 

• ‘The opportunity to discuss with policy directors from around the world is hugely inspiring; 

seeing how others deal with the crisis is very helpful and reassuring’  

• ‘Good inputs, great discussion, sufficient depth and no DevSpeak overload...’ 

 

Programme Directors (2021) 

• ‘There's always something you can learn from peers you've never met before!’ 

• ‘[A network where] we're all dealing with similar challenges’ 

  

mailto:vtongue@icscentre.org
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Agenda Outline  
 

NB. All session times are in CEST, corresponding time zones are here. Break times are tbc. 
 

Tuesday, 28 June 

12.00 – 13.30 Joint Session I   

12:00 – 12:15 Welcome / Introductions Wolfgang Jamann, Centre 
Executive Director 

12:15 – 13:45 ‘Leading new leadership’ I: 
ICSO panel and discussion 

Vicky Tongue, Head of 
Innovation and Futures 

13:45 – 14:00 What else to expect Vicky Tongue 

14.00 – 14.30 Break  

14.30 – 16.00 Peer Groups I 

Programme Directors Policy/Advocacy Directors HR Directors 

Topic(s) to be determined 

by Programme Directors 

Steering Group * 

Topic(s) to be determined by 

Policy & Advocacy Directors 

Steering Group * 

Topic(s) to be determined 

by HR Directors Steering 

Group * 
 

Wednesday, 29 June 

12.00 – 13.45 Peer Groups II  

Programme Directors Policy/Advocacy Directors HR Directors 

Topic(s) to be determined 

by Programme Directors 

Steering Group * 

Topic(s) to be determined by 

Policy & Advocacy Directors 

Steering Group * 

Topic(s) to be determined 

by HR Directors Steering 

Group * 
 

13.45 – 14.30 Break  

14.30 – 16.00 Joint Session II  

14.30 – 16.00 

 

‘Leading new leadership’ II: 

ICSO panel and discussion 

 

Next steps/future meetings 

Vicky Tongue, Head of 

Innovation and Futures 

Thursday, 30 June – Optional per Peer Group (Tbc. per group, end of April)  

12:00 - 13:45 Peer Groups III optional 

TBC. 

 

Programme Directors Policy/Advocacy Directors HR Directors 

Informal peer sub-group 

problem-solving, planning, 

strategising sessions 

Informal peer sub-group 

problem-solving, planning, 

strategising sessions 

Informal peer sub-group 

problem-solving, planning, 

strategising sessions 
 

13:45 – 14:30 Break 

14.30 – 16.00 Peer Groups IV optional TBC. 

Programme Directors Policy/Advocacy Directors HR Directors 

As above As above As above 

 

 

https://www.timeanddate.com/worldclock/converter.html
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International Civil Society Centre – The global action platform for ICSOs 

 
The International Civil Society Centre helps the world’s leading international civil society 
organisations (ICSOs) maximise their impact for a sustainable and more equitable world. 
 

The International Civil Society Centre works with ICSOs to develop strategies for successfully 

navigating change. We scan the horizon for exciting opportunities; enable learning and 

cooperation among ICSOs and their stakeholders; support ICSOs with developing effective 

leadership and promote robust accountability to strengthen ICSOs’ legitimacy. The Centre is a 

not-for-profit organisation fully owned by the organisations it serves. We strive to set high 

standards in management, governance and strategy for ICSOs and the wider sector. 

 


